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Classes are free for Chandler residents. To register, contact Neighborhood Programs at 480-782-4320.
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Leadership - Communication - Team Work

TRAPITIONL NEIGHBORHOOP
ACAPEMY

CLASS SCHEDULE
Wednesdays - Feb. 2 thru Mar. 9, 2011
6:00 - 8:30 P.M.

Chandler City Hall
Second Floor - Training Room A & B
175 S. Arizona Ave., Chandler, AZ 85225

February 2, 2011 - Welcome by Mayor Jay Tibshraeny
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Leadership - Developing the Leader in you
This workshop focuses on personal leadership style and developing one’s
personal best. Participants will identify eight basic leadership characteristics.

February 9, 2011 - Communication
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Communicating Clearly

Participants will learn the three valuable components of effective
communication.

Servant Leadership

The purpose of creating change is to take action that will bring people together
for the common good of society. Participants will learn the 10 characteristics of
servant leadership.

February 16, 2011 - Neighborhood Structure
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Working Together as a Team

The 12 C’s of working together as a team outlines specific, easy-to-remember
strategies for effective partnership development.

Conflict Resolution

To resolve conflict, we must be able to identify three important components.
Participants will learn how to apply four basic principles and practices to
effectively address issues.

February 23, 2011 - Neighborhood Planning
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Identifying Needs and Solutions

Leaders are a wealth of knowledge. This workshop engages the art of
brainstorming to identify solutions to community issues.

Strategic Planning

Identifying problems is the first step in the strategic planning process.
Participants will learn how to transform problems into solutions and develop a
mission and vision statement.

March 2, 2011 - Know Your City Resources
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Getting to Know Your City and City Resources
Participants will receive a quick overview of their City Resources and learn how
to effectively get access to City Government Leaders and Staff.

March 9, 2011 - Train-the-Trainer
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This is an overview of what it takes to become an effective community trainer
and professional presenter. Participants will learn basic techniques for preparing
and delivering a simple workshop.

Registration closes Wednesday, January 26, 2011
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Chandler - Arizona

The Traditional
Neighborhood Academy
is a community program
initiated in part by Mayor
Jay Tibshraeny and
designed to develop
leadership skills of
individuals in
neighborhoods to take
action for the common
good of their community.
The curriculum is
designed to present
information and offer
experiences that enhance
individual, as well as
group knowledge, of
community leadership
and action.

WYSR Academy, Inc.

Class Instruction is
provided by Opal Evans,
Founder of WYSR
Academy, Inc.,

Ms. Evans offers over 30
combined years of
education and experience
in training and educational
program development.
She served as an adjunct
faculty member of the
Maricopa Community
Colleges for 18 years.
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Neighborhood Programs

235 S. Arizona Avenue
P.O. Box 4008
Chandler, AZ 85244-4008
(480) 782-4348
www.chandleraz.gov



